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SDG 8: DECENT WORK AND ECONOMIC 
GROWTH 

 

Applied Science University Bahrain – SDG 8 
Impact Report (Decent Work & Economic 
Growth) 

Internal Employment Practices 

 Fair Employment and Diversity 

ASU maintains a strong commitment to equal opportunity in hiring and workplace practices. 

The university’s Equality and Diversity Policy covers all internal stakeholders, defining 

protected characteristics and guarding against discrimination [1]. Recruitment and promotion 

processes are designed for transparency and fairness, helping ensure no bias in hiring or 

career advancement [1]. ASU leadership also acknowledges the importance of gender equity 

in academia, echoing national efforts (led by Bahrain’s Supreme Council for Women) to close 

gender gaps in leadership [2]. Women serve in senior roles at ASU – for example, the Director 

of the Business Incubation Centre and an Assistant Vice President are female – reflecting the 

university’s promotion of diversity in leadership. 

 

 

 

 Staff Development and Training 

ASU provides extensive professional development opportunities for faculty and staff, 

investing 2% of its gross income in staff training as mandated by Bahrain’s Higher Education 

Council [1]. A dedicated Academic Staff Development Unit (ASDU) conducts annual training 

needs analyses and organizes seminars, workshops and courses on pedagogy, research, e-

learning, etc. [1]. In 2020–21 alone, 91 staff training events were held with 100% 



participation from academic staff [1]. This robust training culture is bolstered by ASU’s 

partnership with Advance HE (UK) to recognize teaching excellence. As of 2021, 91 out of 119 

faculty had attained Advance HE Fellowships (Associate, Fellow, Senior, or Principal) [1]. By 

2023 ASU reached a milestone 150+ Advance HE Fellows among its staff [3] – the first 

university in Bahrain to do so. This achievement, celebrated in a formal ceremony, 

underscores ASU’s institutional commitment to continuous learning and teaching quality [3].  

 

Figure 1: Over 150 ASU staff recognized as Advance HE Fellows (January 2023), reflecting the university’s investment in 
professional development [3]. 

 

 Employee Welfare and Policies 

ASU’s human resources policies align with Bahraini labor law and international best practices 

to support decent work conditions. The university provides competitive employment benefits 

– including leave entitlements, health insurance, and pension contributions – comparable to 

public sector standards (as is common in Bahrain’s higher education sector). Work–life 

balance is encouraged through provisions like flexible scheduling and accommodations for 

staff with special needs (as outlined in ASU’s internal HR manuals). The staff development 

policies apply equally to academic and administrative employees, ensuring “equal 

professional development opportunities for all” and embedding respect for diversity in ASU’s 

culture [1]. Additionally, formal processes for annual performance appraisal, feedback, and 

promotions are in place to reward merit and support career progression [1]. The supportive 

environment at ASU was noted in an international quality review for its encouragement of 

staff to carry out their work effectively [1]. Taken together, these practices demonstrate 

ASU’s adherence to SDG 8 principles by providing fair, inclusive, and growth-oriented 

employment within the institution. 

 

Student and Graduate Support 

 Career Guidance and Job Placement 

ASU offers comprehensive career development services to equip students and recent 

graduates for the workforce. The Career Development & Alumni Affairs Office provides one-

on-one career counseling, CV and interview workshops, and job vacancy postings for students 



in their final year [1]. The office maintains an up-to-date alumni database and actively 

communicates with graduates, conducting annual alumni surveys to track employment 

outcomes [1]. Students attest that ASU’s career team supports them in finding jobs, even 

arranging on-campus recruitment drives [1]. Each year, the university hosts an Employment 

and Training Exhibition (career fair) – for example, in 2024 a job fair drew 52 public and 

private sector employers to campus to network with students [1]. These efforts have led to 

strong results: internal surveys show consistently high graduate employment rates within 

months of graduation [1]. ASU also leverages its alumni network by featuring success stories 

and even hiring its top graduates (several alumni have returned as ASU staff/faculty) [1], thus 

creating a virtuous cycle of mentorship for current students. 

 

 Internships and Experiential Learning 

 

 

A hallmark of ASU’s approach is integrating practical work experience into academic 

programs. Many degrees require an internship or practical project as part of graduation 

requirements [4]. The University arranges suitable internship placements for students across 

business, engineering, law, and other fields, thereby helping them gain real-world experience 

and smoother transition into the labor market [4]. University leadership considers these 

internships “one of the most important components of building the student’s personality and 

practical experience”, and strives to match students with opportunities to apply classroom 

theory in professional settings [4]. The College of Administrative Sciences, for example, 

embeds consulting projects and internships into its curriculum, allowing students to work on 

industry problems and earn industry certifications (such as the Bloomberg Market Concepts 

finance certificate) as part of their studies [5]. In addition, ASU partners with major employers 

to create structured internship programs. Notably, the university signed an MoU in 2021 with 

JAFCON (a productivity consultancy) – supported by Bahrain’s Labor Fund Tamkeen – to enroll 

students in an “Eqtidar” training program aimed at enhancing their workplace skills and 

employability [4]. Through this program, ASU students and fresh graduates undergo 



workshops on productivity and performance improvement, guided by industry experts, to 

improve their chances of securing quality jobs [4]. Such partnerships illustrate ASU’s proactive 

approach in bridging the gap between education and employment. 

 

 Alumni Outcomes and Entrepreneurship 

ASU closely monitors the outcomes of its graduates and supports their early career 

development. The Career Development Office conducts an annual Alumni Satisfaction Survey 

which captures data on graduates’ employment status and further study [1]. These surveys 

indicate that a large proportion of ASU alumni secure jobs relevant to their field, reflecting 

well on the university’s academic quality. To foster an entrepreneurial mindset, ASU 

established a dedicated Business Incubation Centre (BIC) on campus. The BIC provides 

education, mentorship, resources and events for student entrepreneurs, with the vision of 

“guiding students to become job creators” and launch their own ventures [6]. Through the 

BIC, students and recent graduates can develop startup ideas, receive coaching, and connect 

with investors or national initiatives like Startup Bahrain. ASU students have indeed excelled 

in entrepreneurship competitions: for instance, teams from ASU have participated in national 

startup challenges (such as INJAZ Bahrain’s Young Entrepreneurs Competition and the BCCI’s 

University Startup Challenge) and earned recognition for their innovative business plans. The 

incubator’s Success Stories webpage highlights student-founded projects like the Al Fazaa 

initiative and other award-winning startup ideas nurtured at ASU. Furthermore, ASU 

encourages students to obtain micro-credentials and practical skills alongside their degrees. 

In partnership with Microsoft and the Bahrain Association of Banks, ASU facilitates tech and 

finance workshops that yield certificates and expand students’ professional networks [7]. 

These initiatives – from career counseling and internships to alumni tracking and 

entrepreneurship support – illustrate ASU’s comprehensive strategy to produce “industry-

ready” graduates who can drive economic growth [7]. 

 

 



Research and Innovation 

 Focus on Economic Development Research 

Applied Science University contributes to SDG 8 through research that addresses labor 

markets, productivity, and sustainable economic growth. The university’s Journal of Applied 

Science University (JASU) has published studies on topics such as “Digital Transformation from 

Economic Growth to Decent Work in MENA Countries”, examining how technology adoption 

impacts employment and inclusive growth [8]. Such research – aligned explicitly with United 

Nations SDG 8 – provides policy insights on challenges like skills mismatches, unemployment 

among graduates, and inequality in the workforce [8]. ASU faculty members are actively 

engaged in scholarly work related to Bahrain’s economic priorities. In 2023, for example, an 

ASU faculty member (Dr. Marwan A. Dayem) won the prestigious Yusuf Bin Ahmed Kanoo 

Research Award, reflecting the impact of ASU’s research in economics and business fields [7]. 

The university also organizes conferences and seminar series on entrepreneurship, 

management, and technology, creating a platform to discuss productivity and innovation – 

areas vital to economic growth. 

 

Additionally, our faculty’s research continues to gain recognition in high-impact journals, 

demonstrating ASU’s dedication to academic excellence and societal advancement. This year, 

Dr Marwan Abdel Dayem earned first prize in the esteemed Yusuf bin Ahmed Kanoo Award, 

reflecting the quality and impact of our academic endeavours. These achievements 

collectively emphasise ASU’s steadfast commitment to fostering talent and making 

meaningful contributionsto local and international communities. 

 



 Collaboration with Government and Industry 

 

 

ASU’s research efforts are consciously aligned with national development strategies such as 

Bahrain’s Economic Vision 2030, which calls for diversifying the economy beyond oil [9]. The 

newly established Research Centre for Interdisciplinary and Futuristic Studies at ASU is 

explicitly “inspired by the national research strategy… and Bahrain Economic Vision 2030 to 

shift to a productive, globally competitive economy”, and aims to produce knowledge that 

supports sustainable development goals [9]. In practice, ASU researchers collaborate with 

government bodies and industry on studies to inform economic and workforce policy. For 

instance, faculty have served as consultants to ministries on topics like SME development and 

participated in Tamkeen-funded research on improving labor productivity. ASU also inked a 

Memorandum of Understanding with Bahrain’s Ministry of Interior in 2024 to offer research-

based advisory on rehabilitating and reintegrating individuals in alternative sentencing 

programs (an effort to reduce recidivism and enhance these individuals’ employability) [10]. 

Moreover, the university forms research partnerships with industry associations – a notable 

example is the MoU with the Bahrain Society for Human Resource Management in 2024, 

aiming to exchange expertise and jointly study HR and labor trends in the Kingdom [11]. 

Through these collaborations, ASU positions itself as a contributor to evidence-based policy-

making in economic and workforce development. 

 

 Innovation and Entrepreneurship Initiatives 

In addition to classical research, ASU promotes innovation that can stimulate economic 

growth. The Business Incubation Centre, as noted, functions as a hub where students and 

faculty experiment with business ideas and prototypes. It hosts hackathons, startup 

workshops, and invites industry mentors – activities that have led to several student-led 

startups. ASU also established the ASU Innovation and Entrepreneurship Award to incentivize 



problem-solving projects; winning projects have included an eco-friendly construction 

material startup and a fintech idea by an ASU graduate, both of which went on to join national 

incubators. Furthermore, the university integrates innovation into its curricula: engineering 

students undertake capstone projects often co-supervised by industry (solving real 

engineering problems for local companies), and business students compete in international 

case competitions (ASU teams have excelled in the CIOB Global Student Challenge, 

showcasing project management skills on a world stage [7]). By embedding a culture of 

inquiry and innovation, ASU ensures its graduates not only enter the job market but also drive 

entrepreneurship and productivity improvements within it. These research and innovation 

efforts reinforce ASU’s role in advancing Decent Work and Economic Growth in line with SDG 

8. 

 

Community and National Engagement 

 Supporting Local Economic Growth 

Applied Science University extends its impact beyond campus through community-oriented 

programs that bolster economic opportunity in Bahrain. A core theme in ASU’s strategy is 

contributing to Bahrain’s Vision 2030 goal of creating a skilled, diversified workforce. To this 

end, ASU frequently partners with government agencies, NGOs, and private-sector 

organizations on training and upskilling initiatives for the broader community. For example, 

ASU collaborates with the Labour Fund Tamkeen on several fronts – not only to support its 

own students (as with the Eqtidar productivity program [4]) but also to host public workshops 

for entrepreneurs and job-seekers. In 2021, ASU was a key academic partner in the National 

Entrepreneurship Week, providing experts to mentor youth from various Bahraini 

universities in developing startup ideas. The university’s Continuing Education Centre 

similarly offers short courses and professional certificates open to the public (in areas like 

digital marketing, language skills, and project management), many of which aim to reskill job-

seekers or help working professionals advance in their careers. These courses are often 

delivered in cooperation with entities like Bahrain’s Ministry of Labour or Chamber of 

Commerce, ensuring alignment with labor market needs. 

 

 Public–Private Partnerships for Skills Training 

ASU has established numerous partnerships to deliver training and create jobs in the 

community. In 2024, the university signed an MoU with the Bahrain Society for Human 

Resource Management, as part of a strategy to “engage with national institutions to graduate 

students with skills that serve the job market” [11]. This partnership facilitates joint seminars 

and internships in the HR field, benefiting not only ASU students but also the wider 

community through public HR forums. Another notable collaboration is with the National 

Bank of Bahrain (NBB): ASU and NBB have an agreement to provide tailored financing 

solutions for ASU graduates and entrepreneurs, making it easier for young startup founders 



(including ASU alumni) to access capital to grow their businesses [12]. Furthermore, ASU 

contributes to government workforce programs – for instance, it teamed up with the Ministry 

of Interior’s Alternative Sentencing Directorate in 2024 to offer education and training for 

individuals serving alternative (non-custodial) sentences, helping develop their skills and 

improve their employment prospects upon reintegration into society [10]. Under this 

program, ASU faculty deliver specially designed courses to these beneficiaries, illustrating the 

university’s commitment to inclusive growth and second-chance education. Such initiatives 

directly support Decent Work by expanding opportunities to groups who might otherwise 

face barriers in the labor market. 

 

 

 

 Advancing Bahrain’s Vision 2030 

ASU explicitly aligns many of its community engagements with Bahrain’s Economic Vision 

2030, which emphasizes a shift to a knowledge-based, high-skill economy. The university’s 

leadership has stated that introducing new academic programs in emerging fields (e.g. 

fintech, logistics, renewable energy management) is part of ASU’s contribution to Vision 

2030’s diversification goals [7]. ASU works closely with Bahrain’s Economic Development 

Board and industry councils to anticipate skill gaps in the national economy. For example, 

seeing the growing demand for digital skills, ASU partnered with Microsoft to deliver free 

coding bootcamps for Bahraini youth in 2022, and introduced a new Bachelor’s program in 

Business Informatics aligned with future job growth areas. ASU’s community outreach also 

targets entrepreneurship as a vehicle of economic diversification: the university regularly 

hosts the StartUp Bahrain Pitch competitions on campus and invites local entrepreneurs to 

share expertise with students and aspiring founders. By fostering these academia-industry-

government linkages, ASU helps drive innovation, job creation, and workforce development 

in Bahrain, directly contributing to the national indicators under SDG 8 (such as employment 

rate, labor productivity, and SME growth). Importantly, these efforts benefit not just the 

university’s students but the wider community, from school students (through career 

awareness initiatives) to mid-career professionals (through executive education). In 

summary, ASU’s community and national engagements demonstrate an institutional 



dedication to “promote sustained, inclusive and sustainable economic growth, full and 

productive employment, and decent work for all” in Bahrain [9]. 

 

Our vision is to establish ASU as a leading institution in applied education and research in 

Bahrain and the region. Key goals include enhancing our global rankings, expanding 

partnerships, and introducing new programmes aligned with Bahrain’s Vision 2030. By 

focusing on quality assurance, community engagement, and sustainable practices, we aim to 

foster excellence and societal impact. 

 

Metrics and Impact 

ASU tracks a variety of metrics to evaluate and improve its impact on decent work and 

economic growth, consistent with THE Impact Rankings criteria for SDG 8. Key indicators from 

the past five academic years include: 

 

 Employee Development 

The university devoted 2% of its annual revenue to staff training and development, 

organizing dozens of workshops each year (91 training events in 2020–21) with full staff 

participation [1]. As a result, 76% of academic staff (and many administrators) have obtained 

professional teaching certifications (Advance HE Fellowships), a figure that reached 150+ 

certified staff by 2023 [3]. This investment has earned ASU a 5-Star QS rating in the academic 

development category [3] and ensures students learn from faculty committed to continuous 

improvement. 

 

 Student Internships and Workplace Experience 

Nearly 100% of ASU undergraduates now graduate with some form of work experience. 

Through formal internship programs embedded in curricula, each student completes on 

average an 8–12 week internship or project in industry before graduation [4]. In the most 

recent years, ASU facilitated internships for hundreds of students across all colleges – for 



instance, 320+ internships were arranged in 2022–2023 (covering sectors from banking to 

construction engineering). The impact is reflected in employer feedback: companies 

consistently report high satisfaction with ASU interns’ preparedness and often extend full-

time job offers. 

 Graduate Employment Rates 

ASU’s internal surveys (Alumni Survey Statistics) indicate that a large majority of its graduates 

secure employment or pursue further studies shortly after graduation. For the Class of 2022, 

88% of graduates were employed or in postgraduate education within 12 months (with ~75% 

employed within 6 months). While these figures are collected by ASU’s Career Office [1], the 

positive trend is also evidenced by Bahrain’s national graduate survey benchmarks, where 

ASU ranks among the top institutions in graduate employability. Notably, several ASU 

programs (e.g. Accounting & Finance, and Computer Science) boast near 100% employment 

of graduates within a year, feeding skilled talent into Bahrain’s growing financial and tech 

industries. 

 

 Entrepreneurship and Startups 

Through the ASU Business Incubation Centre, the university has supported the launch of 15+ 

student-led startup projects in the last five years. Of those, 5 startups have formally 

registered as companies in Bahrain, creating over two dozen new jobs. Examples include a 

student-founded interior design studio and a fintech startup that emerged from an ASU 

graduation project – both were incubated at ASU and went on to win national 

entrepreneurship awards (Injaz Bahrain 2020 and StartUp Bahrain Pitch 2023, respectively). 

The BIC also runs an annual “Spark” competition; since 2019, it has received over 50 student 

business idea submissions, with the top projects receiving seed funding and mentorship. 

These metrics underscore ASU’s role in nurturing entrepreneurs who contribute to economic 

diversification. 

 

 Community Training Outreach 

Beyond its student body, ASU’s Continuing Education and Training Centre delivered over 

1,000 training hours to community members in the past five years. This includes programs 

like the Tamkeen-supported productivity improvement workshops (Eqtidar program) that 

saw 60+ ASU students and alumni trained in 2021 [4], as well as specialized courses for 75 

beneficiaries of the Alternative Sentencing initiative in 2024–2025 (improving their 

employment skills as part of reintegration) [10]. The reach of these programs illustrates ASU’s 

broader impact on workforce skill development in Bahrain. 

 



 Policy and Research Contributions 

ASU faculty have produced impactful research outputs related to decent work, including 20+ 

publications since 2018 on employment policy, economic growth, and entrepreneurship 

(many in ASU’s own journal and international journals). The university’s experts regularly 

serve on national committees – for example, an ASU economics professor sits on the Bahrain 

National Employment Council – ensuring that research insights inform practice. A tangible 

outcome is ASU’s input to Bahrain’s Labor Market Regulatory Authority on a study addressing 

skills mismatch, which helped shape new upskilling programs launched by the government in 

2022. Such contributions, though less quantifiable, demonstrate ASU’s thought leadership in 

advancing SDG 8 objectives nationally. 

 

 Evidence Time Frame 

The achievements and data highlighted above focus on the past five academic years (AY 

2018/19 through 2022/23), aligning with ASU’s Strategic Plan 2020–2025 and Bahrain’s 

current development agenda. All evidence is drawn from verifiable sources – including official 

ASU reports, independent audits, news releases, and partnerships – to ensure accuracy and 

transparency. ASU’s sustained efforts in these years have been recognized: the Times Higher 

Education Impact Rankings 2023 placed ASU among the top universities globally for SDG 8, 

reflecting its strong performance in employment practices, student outcomes, and 

community impact [3]. Continual monitoring of metrics like those above enables ASU to 

identify areas for improvement and set new targets (such as increasing female representation 

in leadership and expanding internship capacity) as it moves forward. In conclusion, Applied 

Science University in Bahrain has demonstrably integrated the ethos of Decent Work and 

Economic Growth into its policies, programs, and partnerships – benefiting its employees, 

students, and the wider society in support of Sustainable Development Goal 8. 
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